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Commonwealth Institute of Accountants 


ission as Associate 
South Wales 

R. C. Mackenzie. 

dmission as Associate 
South Wales 

J. E. S. Stevens. 


cement to Fellow 
South Wales 
D. R. Armstrong, A. W. H. Wilson. 


h Australia 


L. J. Clarnette. 


Election of Divisional Councillors and Auditor 
attention of members of the Commonwealth Institute of Accountants is drawn 
following By-law regarding the election of Divisional Councillors and Auditors: 
“No person shall be elected to the Office of Councillor or Auditor of a Division 
less he shall have been nominated for such office. Every nomination shall be 
writing, signed by two members and the candidate, and shall be lodged with 
State Registrar of such Division twenty-one days before the Ordinary General 
leeting of such Division.” 
following Councillors and Auditors are due to retire at the next Annual 
tings of the Divisions as set out hereunder: 


ictoria 
Councillors: Messrs. T. F. Brennan, V. L. Solomon, E. T. Spackman and S. G. 


Young. 
Auditor: Mr. W. Kirkhope. 

South Wales 
Councillors: Messrs. G. W. Brain, C. O. Beck, C. H. Prosser and Walter Scott. 
Auditor: Mr. G. R. Smith. 


h Australia 


pCouncillors: Messrs. M. F. Beevor, A. R. Burnell, C. A. E. Sullivan. 


Auditor: Mr. J. S. Kentish. 
ensland 


‘Councillors: Messrs. A. R. Bottomer, J. H. Devitt, A. F. Hess, and G. F. Offner. 


‘Auditor: Mr. James Reid. 
estern Australia 
ouncillors: Messrs. C. H. King and H. W. Taylor. 
Auditor: Mr. C. A. Hendry. 
ania 
ouncillors: Messrs. S. C. Hawker and H. J. Moore. 
Auditor: Mr. H. C. Orbell. 
s of nomination for the offices of Councillor and Auditor, together with par- 
s of the date of meeting can be obtained from the State Registrar of the 
ion concerned. 
xli 
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Personal 


Mr. A. A. Fitzgerald, F.1.c.a., member of the General Council and a past Preside 
of the Commonwealth Institute of Accountants, has been appointed Chairman of th 
Commonwealth Grants Commission. At the meeting of the Victorian Division; 
Council held in December the State President referred to this important appointmen 
not only as a tribute to Mr. Fitzgerald’s capacity and standing in the community by 
as a compliment to the accountancy profession. He considered that it indicated 
recognition by the Government of the contribution a distinguished accountant could 
make in respect of the financial relations between the Commonwealth and the States 


Obituary 


We regret to report the death of Mr. E. E. Frank, a.1.c.a., a member of the N.S. 
Division, who died on April 4, 1945, whilst a prisoner of war in Japanese hands. 


New SoutH WaAtes DIVISION 
Discussion Group 


At the meeting of the Discussion Group, held on November 29, the chair w 
occupied by Mr. G. H. Peterson, a.1.c.a., and the discussion of Pay-roll method 
which had attracted considerable interest at the previous meeting, was continued 
Forms in use at a well-organised Public Utility were submitted for inspection, a 
systems in operation at some large Public Companies’ establishments were outlined 


Commonwealth Accountants’ Students’ Society 
VicTorRIAN DIVISION 


At the meeting held on Wednesday, October 31, Mr. G. E. Fitzgerald dealt with 
the questions set for the Intermediate Accounting papers. and fully explained 
principal points contained in the solutions he submitted. At the conclusion a vo 
of thanks to Mr. Fitzgerald was passed on the motion of Mr. H. J. Cohen, seconded 
by Mr. J. E. Hyland. 

A meeting was held on Thursday, November 8, to discuss the Final Accountin 
papers. Mr. G. E. Fitzgerald having been called away on business to another State 
Mr. H. F. Downes, who is a tutor in accountancy at the University of Melbourne 
at very short notice kindly agreed to take his place. He demonstrated the working} 
prepared by Mr. Fitzgerald and made many useful comments on the answering @ 
the questions. A vote of thanks was accorded to him on the motion of Mr. A. 
Blamey, seconded by Mr. J. E. Carrick. 

The attendance was good at each meeting and those present submitted 
questions which added materially to the interest of the demonstrations. 

Members who have not yet obtained copies of the model answers may obtail 
them on application to the Hon. Secretary. 


Commonwealth Institute Students’ Soclety 
New SourH WaAtes DIvIsIon 


Meetings of the Society, held on November 15 and 22, were devoted to a reviev 
by Mr. R. Keith Yorston, F.1.c.a., of the October 1945 Examination Accountin, 
Papers. On the first night, Intermediate Papers were reviewed, and on the secon 
night, Mr. Yorston dealt with the Final Papers. 

There was a good attendance at both meetings and, on each occasion, the chat 
was occupied by the President, Mr. J. H. Martin, a.tc.a., B.com. (Melb.), who, 
extending a welcome to those present, especially mentioned Miss Mary Garb 
B.COM., A.1.C.A., Secretary of the sister Society in Melbourne. r 

Roneod copies of model answers, prepared by Mr. Yorston, were, on each occasion 
handed to the students present, thereby enabling them to follow the review mo 
closely, and very keen interest in the proceedings was evinced. 
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At the conclusion of the meeting on November 15, a hearty vote of thanks to 
. Yorston was proposed by Mr. J. Morris and carried with acclamation. A similar 
of appreciation, proposed by Mr. A. C. Dibley at the conclusion of the subse- 
mt meeting, met with a similar demonstration of approval. 


The Australasian Institute of Cost Accountants 


ADMISSONS 
ission as Associate 
Victorian Division—A. G. Barton, J. C. Boundy, W. J. Boyd, J. D. Dimsey, 
B. D. Dynon, L. A. Haycraft, O. O. Hegge, J. J. McLoughlin, S. G. Phillips, 
T. E. Ryan, P. N. Walsh. 


New South Wales Division—W. L. E. Anderson, R. A. Barrett, A. F. Henderson, 
R. C. Mackenzie, H. L. Sainsbury, M. E. Harrison. 


Western Australian Division—T. C. Beckitt, C. C. Curtis, F. H. Felton, A. T. 
Macknay, P. C. H. Reynolds. 


Vicror1AN Division 
Research Groups 


The Production Control Group report two very interesting meetings in November 
ith of which were addressed by Mr. Kurt Orgler, Production Planning expert 
{ Radio Corporation Pty. Ltd., who gave an outline of this firm’s methods both 
4s regards planning and control of Production. The opportunity for discussion 
ith this practical expert was availed of by all present, who were helped considerably. 
This group is proposing another forward move by considering a suggestion that 
itis study be developed into research by circularising a group of manufacturers on 
be subject and exhaustively discussing the replies. A proposed questionnaire has 
en drawn up which should be the means of securing some valuable and hitherto 
mtouched aspects of this interesting subject. 

The Group studying Labour Control met on Monday, December 10, and continued 
search into the analysis of labour costs, including reconciliation of the pay-roll 
ith the costing records. Excellent attendances are reported, up to fifteen being 
sent at the recent meetings. 

“Cost Bulletin” 


The General Council is very appreciative of the many messages of congratulation 

teived on the first issue of the Bulletin service. These have come from members 

merywhere as well as outside subscribers. To select one letter at random, the 

lowing is a message directed to the Australasian President (Mr. J. E. Morten) 
a member in the R.A.A.F. at present serving in N.S.W.: 

“A few days ago I received my copy of Cost Bulletin No. 1, and I felt that it 
would be unfitting if I allowed the occasion to pass without expressing my pleasure 
at the action of the General Council in introducing this series. of publications. 

“In my capacities both as a member of the Institute and as a one-time member 
of a Research Group I have felt for some time that it was unfortunate that the 
results of deliberations by the Research Groups were not reaching members 
—— and the business community at large. The Cost Bulletins now fill this 
need. 

“Let me express satisfaction, too, at the attractive yet dignified presentation 
adopted for the first issue, and especially at the intention of the General Council 
to maintain the Bulletins at the standard of ‘only the best.’ 

“I consider that this innovation marks a new stage in the life of the Institute. 
We cost accountants no longer combine in an Institute chiefly for our mutual 
benefit; this combination now gives benefit to the business world in general. 

“In short, congratulations to the General Council and to yourself as President 
of the Institute.” 

Cost Accountancy Appointments 


The Institute has been pleased to note the recent increase in demand for highly 
ulified Cost Accountants for specialised appointments in important positions. In 
regard, attention is drawn to the invitation from the Commonwealth Bank of 
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Australia through its head office at Sydney for applications for the position of Cosi 
Accountant for the Industrial Finance Department. Commencing salary is offereg 
up to £1000 per annum according to experience and qualifications. Applicants shouk 
have a University Degree in Commerce or should be a member of a recognise 
Accountancy Institute. Experience should be extensive and include practical costin 
work and a knowledge of various costing methods in various industries is essenti 
This news item is reported as an indication to members of the growing import 
of the profession and the demand for men of high qualifications in costing. 


New South WaALEs Division 


The N.S.W. Research and Study Groups are rapidly expanding their membership 
and the keen interest of those present at the discussions is most evident. 

The Subject Research Group, considering “Budgetary Control,” is engaged i 
formulating some satisfactory definitions of fundamental principles, and hopes to 
follow these with matter covering the application of the principles to Australian 
conditions. 

At the first meeting of the Instruction Classes, the elementary principles of the 
Slide Rule were examined, with a view to their application to Cost Accounting, 
and Mr. Kelty is hoping to amplify these studies at the next meeting of the Group, 

So as to provide an opportunity for the members of the Research and Study Group 
to meet socially, a Picture Evening was held on Tuesday, December 4, when about 
ninety persons attended. Through the courtesy of the Shell Co. of Australia Ltd 
a most interesting film programme was presented. 

The President of the New South Wales Divisional Council, Mr. Newcomb 
expressed the thanks of the Institute for the warm support given to its activities 
during the past year. He paid tribute to the enthusiasm of the Group Committee, as 
result of whose efforts the various meetings have been well attended and matte 
circulated to all those interested. 

Visits to Newcastle and Wollongong are planned for early in 1946 in order to 
the insistent request from members in these centres for implementation of the activitiel 
of the Research Groups, while Queensland Division has also expressed a desire fo 
the published matter to be made available to its members. 


Addition to Library 


Through the courtesy of Felt & Textiles of Australia Ltd. we have received a 
copy of Management Research Group Proceedings, 1944. 


Personal 


Cpl. H. G. Polkinghorne, a.c.a.a., who was until recently stationed in Victoria, 
has been posted back to Adelaide in his “home State,” South Australia. Before 
leaving, Cpl. Polkinghorne expressed in a letter to the Registrar his appreciation 
of the opportunities afforded him of joining the various discussion groups and of 
entering into the activities of these groups. He stated that he had made some very 
good friends among the Victorian Division, to whom he expressed his regret at 
— 

'W. T. Easdown, a.c.a. (Aust.), has admitted into partnership Mr. G. T. Gillberg, 
A.c.A.A. The firm will now be known as Easdown & Gillberg, Public Accountants, 
of Commerce House, Wangaratta. 


Obituary 


It is with regret we record the death of two of our members, Mr. A. Ferris-Scott 
of Canberra, who was for 12 years a member of the New South Wales Division, 
and Mr. W. D. Ackland-Horman of South Australia, who was for 21 years a member 
of the South Australian Division. 


FINAL EXAMINATION, SEPTEMBER, 1945 
Examiners’ Report on Subject K—Final Costing, Second Paper 


Of 129 candidates who submitted answers to this paper, 89 obtained 65 marks or 
— and thus reached pass standard. Analysis of the marks obtained by candidates 
shows : 
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Under 10 marks .., .. ... .. «+ oe «+ 1 candidate 
EE OSs fs 
ll 
20 


39 


Total 129 


jyerage marks obtained in individual questions were: 
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Question 1 called for a diagram showing the inter-relationship of various docu- 
nts and records relating to materials. On the whole this question was fairly 
i answered, though several candidates evidently lacked practice in preparing such 
sams and many failed to bring out clearly the connection between Work in 
ress account and Job Cost cards. The preparation of diagrams of this nature 
agood method of crystallising knowledge of cost accounting routine. 


Question 2, dealing with ledger accounts in an ideal standard cost method, presented 
ie difficulty to the great majority of candidates. Such errors as were made were 
erally arithmetical. In a question such as this, candidates are advised to make 
necessary calculations before beginning to set up the accounts. 

Question 3, dealing with costing of joint products, was fairly well answered. 
te were two possible solutions to this problem—one spreading cost evenly over 
te grades of product and the other apportioning it in proportion to sales value 
the three grades. Few candidates used the second of these methods (which was 
ferred by the examiners), but high marks were allotted for the alternative solution. 


Question 4 called for the presentation of specimens of forms used in costing. This 
stion was badly answered by most candidates. The most noticeable defects 


(a) Summary of Materials issued (under a Job Cost System). Failure so to 
arrange the form that materials issued would be classified according to jobs. 

(b) Monthly Payrolét Journal.. Confusion between the Journal and the Payroll. 
The purpose of the Journal is to distribute total payroll to the various 
accounts dealing with labour accrued. 

(c) Profit Control Chart. Many candidates failed to distinguish between variable 
and fixed costs. 

(d) Standing Journal entry. The form presented by the majority of candidates 
was a simple journal entry form which did not provide for entries covering 
more than one accounting period. 

Question 5, which called for five cost journal entries, was generally not well 
yvered. Principal defects were: 

(a) Production Ratio Variation. Many candidates were apparently unaware 
of the meaning of this term. Several others made errors of calculation. 

(c) Expense Budgeted, Incurred and Absorbed. Failure to deal with expense 
budget variation. 

(d) Issue of Materials on Last-in-First-out method. Misunderstanding of mean- 
ing of this term, or confusion with First-in-First-out. 

(e) Distribution of Service Departments’ Expense (Interlocking Service 
Departments). Many candidates failed to make supplementary distributions, 
thus leaving portion of the Service Departments’ expense out of account 
in the final distribution to Production Departments. 
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Examiners’ Report on Subject K—Final Costing, Third Paper 


Question 1. Many candidates failed to grasp the significance of this questig 
only 42% gaining pass marks. Under Standard Cost elements of cost, including 
costs of each operation performed on the product, is predetermined. It is essentig 
therefore, that the progress of the work be recorded at each stage to enable con 
parison of actual with standard output and to record variations from standard co 
Recording of output enables valuation at standard cost up to the stage recorde 
This valuation is the basis of the entries to the Work-in-Progress Accounts. A fe 
candidates ignored the basic purpose of Standard Costs and referred to complete jq 
cost cards to which standard costs were posted and from which the value of wor 
in-progress and finished goods could be obtained. 


Question 2. Only 36% of candidates obtained pass marks in this question, althoug 
many candidates went beyond the general principles for which the question aske 
Investigation into the product, cycle of operations, points at which output could 
measured and establishment of cost centres was frequently overlooked, although th 
can be regarded as of first importance. Consideration could then be given to recordig 
of production and labour cost, also control of materials and finished products ag 
the extent to which such is already in operation. 


Question 3. This question gained pass marks for 72% of candidates. The Co 
Accountant is primarily interested in motion economy as it increases labour efficien 
and reduces the cost per unit. In so far as it enables standardised method to 
achieved it provides a basis for comparison of output and efficiency of different worker 
assists in establishing time standards and aids production planning. 


Question 4. Many candidates assumed incorrectly in this question that the “tim 
factor used in distribution to departments referred to the spread of the annual 
over months of the year or over productive hours. What was required was an ite 
of expense which accrues according to time employed together with a rate of 
such as electrical power, consumed according to kilowatt hours. 


Question 5. While labour reports are an essential feature of Standard Costs, p 
viding information on efficiency and output compared with standard, reports 
required under all cost systems in order to compare operating costs as betwe 
different periods and to direct attention to the proportion which indirect, or no 
productive labour costs, bear to productive labour cost. These indirect labour co: 
should be set out in detail and calculated at so much per productive hour to enab 
action to be taken when unfavourable trends are evident. Some candidates overlook 
this essential type of report and devoted their attention to labour turnover, grad 
and rates of pay reports. 


Question 6. Candidates generally understood the difference between differenti 
and residual costs. Some, however, confused residual costs with the total produ 
tion cost remaining after excluding the differential, or extra cost, of additional ou 
put. Residual costs are those cost items which do not appear at all in the different 
cost and which are usually of a fixed nature, within limits. 

Pass marks were obtained by 55% of candidates in Questions 4, 5 and 6. 


The New Zealand Institute of Cost Accountants 


The year just concluded has been one of steady development for the New Zea 
Institute (which is affiliated with the Australasian Institute). The increase 
membership exceeded that of any previous year, and if entrants to the next M 
examinations may be taken as any indication, this increase, satisfactory as it was, 
likely to be exceeded during the coming year. 


Formation of Wellington Branch 
Towards the end of the year a branch of the Institute was formed in Wellingt 
At the first meeting a talk was delivered by Mr. K. Schwarz on “An Outli 
of Time and Motion Study.” During the coming year it is intended to hold a reg 
series of meetings, and it is expected that interest in the activities of the Institu 
will thereby be stimulated in the capital city. 
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WeEtiincTan BrRaNcH 
questig Report 
uding ¢i activities of the New Zealand Institute of Cost Accountants were further 
essenti@mnded recently by the formation of a Wellington Branch of the Institute. The 
able conilliesal for the formation of the branch was inaugurated by members resident in 
ard co around the City of Wellington, and at a meeting called by the local councillor, 
Tecordegay G J. Feil, on September 23, a high proportion of the members attended and 
A fefinly supported the proposal. 
nplete jG this meeting it was unanimously resolved “that this meeting of members of 
of worlNew Zealand Institute of Cost Accountants resident in the Wellington district 
by agree to form a Wellington Branch of the Institute subject to the rules of the 
ftute.”” 
on ashe . J. R. Middleton, F.c.a.t., a.c.w.a. (Eng.), m.11.a. (Eng.), was appointed 
could | of the branch, and in addition the following committee was elected: 
ough teens: a me 2 Feil and P. G. Harle, ex-officio as Wellington members of the 
recesill acil of the Institute, and Messrs. A. B. Diamond, R. D. Greenwood, L. V. 
lucts ages» W. G. Rodger and D. J. Voisey. ; , ; 3 
ubsequent meetings of the Committee and discussions with members have indi- 
da very keen interest in the development of the branch. It has been agreed 
The Commemphasis should be placed, during the first year of activity, on helping members 
efficien@™ecure a more real appreciation of the difficulties confronting factory foremen 
od to production executives, thereby helping members to appreciate those factors in 
-workegmmuction which they should feature in their cost reports to make them of maximum 
fit to those directly concerned. 
aad y factory executives in the Wellington area have indicated their warm approval 
le “tim@M this scheme and already the Institute has received several invitations which will 
o~ lle members of the branch to investigate factory conditions and requirements at 
: ‘fee hand. 
of usag . W. G. Rodger, F.c.A.L, F.A.1.S., was appointed Branch Secretary and inquiries 
erning the activities of the branch will be welcomed at his office in the Com- 
osts, p tial Bank Chambers, 328 Lambton Quay, Wellington. 
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orts pie 
betwe Auckland Branch Activities 
or no@m™During the year at intervals of approximately two months a series of meetings 
our ¢o held in Auckland, details of which have already appeared in the Journal from 
to enab to time. These meetings, held during the luncheon hour, proved exceedingly 
verlook@™mular with members and it is intended to continue them during the coming year. 
r, grad 
Examination Results 
fferentigg® the March 1945 examinations of the Australasian Institute—which body con- 
produ" the examinations for the New Zealand Institute—-Mr. W. G. Anderson of 
onal ommekland secured first place for Australasia with an average of 83%% in the final 
fferentgetg papers, thereby becoming eligible for the Offner Hadley Award. 
e New Zealand results of the September 1945 examinations are just to hand 

: the time of writing and the following are the New Zealand placings: 
). 

Ist place .. .. .. «.. «- I. C. J. Laughton, Dunedin 

2nd ,, os ee «+ «+ «+ H. P. Lachmann, Wellington 

ae ge ag -. «+ J. I. McEnnis, Wellington. 
Zea e Australian placings are not yet known, but with an average of 81% Mr. 
rease Meghton, who secured first place for New Zealand, should be fairly close to the 


t M for the Australasian first place. Of the 37 New Zealand candidates who presented 
t was, @emselves for examination in final costing in the September examinations, 27 were 
tess ful. 








Brown, Prior, Anderson Pty. Ltd., 430 Little Bourke Street, Melb., C.1. 
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